Conduct Committee Terms of Reference

Purpose:

The role of the Conduct Committee (CC) role is to be responsible for disciplinary matters on behalf of the
EBU. It derives its authority from, and is governed by, the EBU’s Articles of Association, specifically
Article 6.

The CC manages the EBU’s disciplinary process according to the English Bridge Union’s Bye Laws,

Appendix A Disciplinary Rules, and ensures that anyone who is held to account via the disciplinary

process is treated justly and equitably.

Members:

Five members are appointed by the EBU Board. One of these five members must be a Director of the
Board and this person Chairs the CC. The Chair of the CC only has a casting vote, i.e., they only vote if
there is a tied vote among the other members of the committee. A further four members can be co-
opted by the core members of the CC. The CC elects its own Vice Chair from among its members, the
office to be held for 3 years. All members hold their place for 3 years, after which time the Board must
re-appoint the members and the Chair. All members of the CC must be members of the EBU.

Meetings:

The CC meets at least three times a year, more if necessary. Meetings can take place remotely or face to
face.

Communication:

The CC communicates to the membership via its published minutes on the EBU website and through
reports at General meetings of the EBU shareholders at which questions can be asked of the Chair of the
CC and of the Board. (If the Chair of the CC is unable to be present, they will deputise another CC
member to answer Shareholders' questions at General meetings.) Further communications will be made
via articles in English Bridge magazine and on the EBU website. Those who have been sanctioned
through the disciplinary process may also appear on the sanctioned members section of the website and
may also appear in English Bridge. The Board will routinely receive a verbal report from the Chair of the
CC at its Board meetings.

Budget:

The CC may ask the Board for funding for projects from time to time. It will ensure that any requests are
explained and costed clearly and within a realistic timescale for the annual budget review.


https://www.ebu.co.uk/documents/official-documents/Articles-of-Association.pdf
https://www.ebu.co.uk/documents/official-documents/Articles-of-Association.pdf
https://www.ebu.co.uk/documents/official-documents/Bye-Laws.pdf
https://www.ebu.co.uk/documents/official-documents/Bye-Laws.pdf
https://www.ebu.co.uk/documents/official-documents/Bye-Laws.pdf

Accountability:

CC members are volunteers and are governed by the EBU’s Volunteer Code and the EBU’s Committee
Code. They are accountable to the Board.

Responsibilities:

The CC is responsible for managing the day to day execution of the EBU’s disciplinary process. It
establishes and agrees protocols and procedures in accordance with, but in more detail than, the

process set out in Appendix A of the Bye Laws. In any individual case, it determines whether any claim
that a member is in breach of the disciplinary rules (i) falls within the jurisdiction of the CC and (ii) is
sufficiently evidenced. If the CC further determines that there is a public benefit to proceeding with the
charge it will start the disciplinary process. This process is also set out, step by step, on page 7 of the
EBU’s Disciplinary Manual.

When a disciplinary hearing is required, the CC appoints a person to act on its behalf in that hearing.
Such a hearing is not heard by the CC, but rather by a Disciplinary Committee appointed by the Chairman
of the EBU. The Disciplinary Committee is made up of members of the Disciplinary Panel, appointed
annually by the Board. Importantly, the members of the Disciplinary Panel are independent of the CC
and must act, in every individual case, without any bias towards or against either the EBU or any
members of the EBU.

Fairness and inclusion:

The CC ensures that all those who are investigated for alleged, admitted or proved transgression are
treated in an equitable and respectful way. No rudeness or disrespect will be tolerated from any
individual involved in the disciplinary process.

The CC tries to agree fair and swift resolutions and, where appropriate, to divert cases away from formal
sanctions. For example, alternative dispute resolution methods such as mediation are considered in less
serious cases.
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https://www.ebu.co.uk/documents/official-documents/Volunteer-Code.pdf
https://www.ebu.co.uk/documents/official-documents/committee-code.pdf
https://www.ebu.co.uk/documents/official-documents/committee-code.pdf
https://www.ebu.co.uk/documents/official-documents/Bye-Laws.pdf
https://www.ebu.co.uk/documents/laws-and-ethics/Disciplinary-Panel-Manual.pdf
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